Board of Park Commissioners
Project Summary

PROJECT NAME: 2023 Street Tree Removal Project
Project No:

Project Approval Request

Scope of Work:

This request for approval is for a contract that includes all labor and materials necessary for, and
incidental to performing all operations in connection with the complete tree and stump removal
of 106 street trees identified on lists #4, #7, and #14 completely as specified.

Board Approval:

Requests for Bids were issued on behalf of the Board of Park Commissioners on 11/1/2023 with
a submittal deadline of 11/21/2023 at 11:00 am. 19 companies were invited to bid and the project
was publicly advertised. 11 companies submitted bids.

At this time, [ would like to request approval of a contract for this project with Wheatcraft Tree
Service for $99,115.00.

Funds for this project will come from CIP and Budget
The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their

regularly scheduled monthly Board meeting on December 14, 2023, to approve the above-
referenced project and contract, in the amount of $99,115.00.

We the Board of Park Commissioners, on the date stated, do ATTEST and sign to the above-referenced and
attached document, and approve as presented.

Justin Shurley, President Cory Miller Vice President

Rick Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/Secretary
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Board of Park Commissioners
Project Summary

PROJECT NAME: 2023 Street Tree Removal Project
Project No:

Project Approval Request

Scope of Work:

This request for approval is for a contract that includes all labor and materials necessary for, and
incidental to performing all operations in connection with the complete tree and stump removal
of 79 street trees identified on lists #1, #12, and #13 completely as specified.

Board Approval:

Requests for Bids were issued on behalf of the Board of Park Commissioners on 11/1/2023 with
a submittal deadline of 11/21/2023 at 11:00 am. 19 companies were invited to bid and the project
was publicly advertised. 11 companies submitted bids.

At this time, I would like to request approval of a contract for this project with Mudrack Tree
Service for $82.575.00.

Funds for this project will come from CIP and Budget
The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their

regularly scheduled monthly Board meeting on December 14, 2023, to approve the above-
referenced project and contract, in the amount of $82,575.00.

We the Board of Park Commissioners, on the date stated, do ATTEST and sign to the above-referenced and
attached document, and approve as presented.

Justin Shurley, President Cory Miller Vice President

Rick Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/Secretary



Board of Park Commissioners
Project Summary

PROJECT NAME: 2023 Street Tree Removal Project
Project No:

Project Approval Request

Scope of Work:

This request for approval is for a contract that includes all labor and materials necessary for, and
incidental to performing all operations in connection with the complete tree and stump removal
of 157 street trees identified on lists #2, #6, #8, #10 and #11 completely as specified.

Board Approval:

Requests for Bids were issued on behalf of the Board of Park Commissioners on 11/1/2023 with
a submittal deadline of 11/21/2023 at 11:00 am. 19 companies were invited to bid and the project
was publicly advertised. 11 companies submitted bids.

At this time, I would like to request approval of a contract for this project with Ransom
Discount Tree Service for $98,080.00.

Funds for this project will come from CIP and Budget
The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their

regularly scheduled monthly Board meeting on December 14, 2023, to approve the above-
referenced project and contract, in the amount of $98,080.00.

We the Board of Park Commissioners, on the date stated, do ATTEST and sign to the above-referenced and
attached document, and approve as presented.

Justin Shurley, President Cory Miller Vice President

Rick Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/Secretary
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BID TAB

2023-2024 Tree Removal Project
Fort Wayne Parks and Recreation
Due Date: 11/21/23 @ 11:00 am

Mudrack Wheatcraft Tree Ransom Discount Tree
Tree Removal | Tree + Stump | Tree Removal | Tree + Stump | Tree Removal | Tree + Stump
$19,900.00 $26,725.00 $17,391.00 $28,985.00 $29,700.00 $30,200.00
$20,760.00 $27,460.00 $15,663.00 $26,105.00 $21,400.00 $21,900.00
$30,400.00 $37,710.00 $18,315.00 $30,525.00 $56,150.00 $56,650.00
$17,960.00 $24,380.00 $17,538.00 $29,230.00 $16,900.00 $17,400.00
$22,600.00 $29,920.00 $16,788.00 $27,980.00 $31,645.00 $32,145.00
$17,640.00 $24,530.00 $16,623.00 $27,705.00 $16,000.00 $16,500.00
$35,420.00 $44,540.00 $20,784.00 $34,640.00 $23,980.00 $24,480.00
$20,150.00 $26,380.00 $16,074.00 $26,790.00 $17,300.00 $17,800.00
$23,040.00 $30,970.00 $21,009.00 $35,015.00 $37,500.00 $38,000.00
$17,760.00 $24,880.00 $17,292.00 $28,820.00 $36,900.00 $37,400.00
$34,850.00 $44,930.00 $24,366.00 $40,610.00 $49,450.00 $49,950.00
Total Award $82,575.00 $99,115.00 $98,080.00
CTC Disaster WORX Companies R&T Tree Experts

Tree Removal

Tree + Stump

Tree Removal

Tree + Stump

Tree Removal

Tree + Stump

$27,950.00 $29,900.00 $32,301.94 S44,844.94 $29,000.00 | 5-

$27,434.00 $29,348.00 $32,146.40 $43,861.40 $20,600.00 $28,256.00
$29,928.00 $32,016.00 $34,642.66 $46,850.66 $38,400.00 $49,705.50
$29,842.00 $31,924.00 $29,298.38 $44,393.38 $24,750.00 $32,904.50
$29,971.00 $32,062.00 $32,823.60 $46,976.10 $28,400.00 $36,589.75
$28,208.00 $30,176.00 $28,749.37 $43,279.37 $22,500.00 $30,208.00
$32,680.00 $34,960.00 $36,757.38 $51,203.38 $31,450.00 540,570.00
$26,187.00 $28,014.00 $28,960.36 $40,428.86 $24,585.00 $31,701.00
$32,465.00 $34,730.00 $30,645.43 $42,628.93 $34,350.00 $43,410.00
$29,154.00 $31,188.00 $30,074.22 $42,371.22 $25,500.00 $33,636.00
$41,280.00 $44,160.00 $44,408.40 $63,700.40 $29,535.00 $40,815.00

J&A Ford Tree Care Sycamore Tree Care Infinity Outdoors

Tree Removal

Tree + Stump

Tree Removal

Tree + Stump

Tree Removal

Tree + Stump

5- S- 5- 5- $29,400.00 $32,700.00
S- S- $25,275.00 $45,568.00 $30,100.00 $32,400.00
5 5 S- S- $31,300.00 $34,100.00
s 8- $21,983.00 $38,507.00 $31,800.00 $34,400.00
<. 3 $32,910.00 $60,892.00 $30,900.00 $34,900.00
4 & $23,725.00 $40,981.00 $31,800.00 $35,900.00
$- 5- S- $- $44,000.00 $48,999.00

$39,800.00 $55,750.00 | $- S- $29,999.00 $32,700.00

$67,725.00 $88,850.00 | $- $- $35,700.00 $41,000.00

$35,437.00 $49,250.00 $41,275.00 $60,384.00 $31,900.00 $34,999.00
e §- $38,380.00 $75,037.00 $42,500.00 $47,800.00
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Monster Tree Brandenberger Tree
Tree Removal | Tree + Stump | Tree Removal | Tree + Stump
$38,790.90 $50,765.90 $42,900.00 $49,900.00
$45,495.00 $57,695.00 $44,900.00 $49,900.00
$59,160.00 $72,235.00 $47,490.00 $54,490.00
$55,675.00 $69,900.00 $34,900.00 $39,900.00
$46,089.00 $59,639.00 $41,900.00 $49,900.00
$59,040.00 $71,815.00 $29,900.00 $34,900.00
$38,070.00 $52,920.00 $49,900.00 $58,900.00
$36,360.00 $47,310.00 $39,900.00 $44,900.00
$37,260.00 $50,485.00 $44,900.00 $49,900.00
$30,510.00 $42,910.00 $44,900.00 $54,900.00
$72,000.00 $90,450.00 $59,900.00 $69,900.00




