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Our Mission
The Parks and Recreation Department maintains over 
2,800 acres of park land in 86 individual parks and cur-
rently manages 20 pavilions, 20 shelters, 5 recreation 
centers, 4 day camp facilities, 3 aquatic centers, 9 splash 
pads, 3 golf courses, 2 driving ranges, 3 disc golf courses, 
2 dog parks, a botanical conservatory, an outdoor the-
ater, a zoo and a greenhouse. Additional recreational sites 
include 57 playgrounds, 45 basketball courts, 60 tennis 
courts, 15 pickleball courts, 38 ball diamonds, 20 soccer 
fields, 8 multipurpose athletic fields, 4 boat launches, 48 
miles of trails which include Rivergreenway, park paths 
and mountain bike trails, 14 ponds and lakes, a camp-
ground, a nature preserve, a BMX track, historic facilities 
and monuments and a 1930s era working farm. Along 
with hundreds of activities and program opportunities, 
the Parks and Recreation Department provides free or low 
cost special events for citizens of our community. 

Our mission is to enhance the quality of life 
in Fort Wayne by providing positive opportu-
nities for leisure time and by being stewards 
of our parklands, facilities, public trees and 
other resources entrusted to our care.
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President's Message
To the Honorable Mayor Thomas Henry:

It is my privilege to present the Board of Park Commissioners’ 2016 Annual Report. The year was filled 
with positives: a greatly anticipated riverfront project placed under our guidance, record breaking atten-
dance at our facilities and nearly 100,000 free meals served to children. 

Riverfront Fort Wayne has the potential to be one of the most transformational projects in our community, 
and even our region. The commissioners are proud to be part of the Riverfront Advisory Committee formed 
by Director Al Moll to provide guidance in the planning and implementation of the public spaces to be con-
structed as part of the riverfront project. 

Our community, and visitors, took full advantage of the wide range of recreation options we provided this 
year. Salomon Farm’s Fall Harvest Festival in September had the largest crowds ever, with an estimated 
5,000 in attendance over the two-day period. The Foellinger-Freimann Botanical Conservatory had over 
80,000 patrons visit the facility, bringing attendance to a 25-year high. And the Foellinger Theatre’s rev-
enue soared to over $2.2 million.

Equally as important, the Parks & Recreation Department expanded free food service to youth between the 
ages of 5 - 18. By the end of the year, we’d served close to 100,000 free meals to children at playground 
sites and youth centers. 

On behalf of the commissioners, we are grateful for the opportunity to serve the citizens of Fort Wayne. We 
continue our commitment to the stewardship of our park system.

Respectfully submitted,

Richard Samek
President of the Board of Park Commissioners
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Director’s Message
In 2016, the Parks & Recreation Department completed nearly 70 projects. In total, the City of Fort Wayne 
invested close to $3 million in these enhancements. And to enrich the investment in our parks, the first 
Great Park Pick-Up was launched to encourage community involvement in keeping our parks clean and 
safe for the public. 

Franklin School Park was on the list of 2016 projects and will receive funding in 2017 as well. The first 
phase featured restored arches from Franklin School, still in their original locations. The arches were in-
spiration for the overall theme of the new park, which includes a one-of-a-kind splash pad, bench seating, 
sidewalks that connect the new park to the neighborhood and a restroom facility. Phase Two, opening in 
2017, will include a rentable, year-round pavilion. 

The first phase of riverfront development is focused on public spaces in a park setting, therefore Mayor 
Henry asked the Department to lead and manage riverfront development efforts. Mark Becker came aboard 
to serve as Deputy Director of Riverfront Development and a Riverfront Advisory Committee was formed to 
provide guidance in the planning and implementation of the riverfront project. We are excited about being 
part of this effort that will transform our community and region.

These projects are just a small portion of the multitude of offerings we provide to make Fort Wayne a point 
of destination for residents, families and businesses. In the following pages, you will find many more de-
tails about our projects, facilities, events and programs.

Our accomplishments would not be possible without the support of Mayor Tom Henry, the City Council, 
your Board of Park Commissioners, and our devoted Parks & Recreation employees’ commitment to excel-
lence. 

Al Moll
Executive Director of Fort Wayne Parks and Recreation

Board of Park Commissioners 
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Highlights of 
2016

Exciting News
• Parks & Recreation Department will oversee Riverfront 
   Development Phase 1

Awards Recognizing Park Excellence
• Salomon Farm Park and Farmers’ Market was inducted into 

the Green Lights Hall of Fame

• Aquatic Safety Staff Received the Gold International Aquatic 
Safety Award for the 6th Time

• The non-profit organization KaBOOM! named Fort Wayne a 
“2016 Playful City USA Community” for the 6th consecutive 
year.

• City of Fort Wayne named “Tree City USA” for 26th consecu-
tive year.

New Projects and Renovations
• Franklin School Park Phase 1 - Site and Landscaping Improve-

ments

• Buckner Splash Pad Drainage Improvements

• Lions Pickleball Improvements

• Foellinger Theatre Tower Painting, Dock and Concrete Ramp 
Improvements

• Salomon Homestead Demolition and Solar Parking Lot Lights

• Northside Administration Roof Improvements

• Franke and Shoaff Paving Improvements

• Shoaff Park Entrance Sign

• Klug Park Pathway and Sign Improvements

• Johnny Appleseed Drainage Improvements

• Community Center Parking Gate

• McMillen Golf Maintenance Building Improvements

• Franke Day Camp HVAC Improvements

• Headwaters New Riverfront Dock
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Financial Report

Fort Wayne Parks and Recreation
Condensed Financial Report
for the year ending December 31, 2016

REVENUES

 Property Taxes $  13,617,608

 Other Taxes 1,527,532

 Charges for Services 5,591,824

 Local Grants and Donations 1,231,307

 Other Revenues           106,928

       Total Revenues $ 22,075,199

EXPENDITURES

 Parks and Recreation General $ 18,462,267

 Capital Outlays 2,076,453

 Debt Service         277,945

       Total Expenditures $ 20,816,665
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Children's Zoo
2016 Accomplishments
In 2016, the zoo continued to gain acclaim as a high-quality family attraction and 
conservation organization. The zoo’s daily work centers around its mission to con-
nect kids and animals, strengthen families, and inspire people to care. The Fort 
Wayne Children’s Zoo is operated by the nonprofit Fort Wayne Zoological Society 
under a cooperative agreement with the Fort Wayne Parks and Recreation Depart-
ment.  

Attendance & Membership--Coming off a record attendance in 2015, the zoo 
finished the 2016 season with its second best season with 617,236 guests, which 
includes 586,438 regular-season visitors and 30,798 attendees at the Wild Zoo 
Halloween. Zoo Membership sales reached 15,174 households, an increase of 5.3%. 
A Family Membership with unlimited zoo visits for the season cost $109.

Animal News--Early in 2016, the community outpouring of love and support 
helped the zoo over the death of our beloved Bill the lion. Late summer it was an-
nounced that Bahati, a young male lion from the Racine Zoo in Wisconsin would 
soon make Fort Wayne Children’s Zoo his new home. In 2017 we can anticipate 
seeing Bahati in the African Journey.

In October, the zoo’s twin devils Mischief and Milton arrived from Australia. The 
zoo is one of six U.S. zoos to receive “ambassador” Tasmanian devils from the 
Australian government. The goal is to create greater awareness about Devil Facial 
Tumor Disease, an easily transmissible cancer that has devastated the wild Tasma-
nian devil population in many parts of Tasmania and Australia.

There were over 80 births in 2016, including an endangered African black footed 
penguin and an Allen’s Swamp Monkey. Allen’s Swamp Monkeys are near-threat-
ened with only 30 to 40 left in the wild. The zoo participates in the AZA’s species 
survival plan for the Swamp Monkey to ensure the survival of endangered wildlife 
species. The zoo also acquired 375 animals including invertebrates, fish, amphib-
ians, reptiles, birds and mammals.

Conservation & Research--The zoo is a conservation leader, providing more than 
$164,000 in direct conservation support to organizations in 2016. This marked an 
82% increase over 2015. The zoo is committed to conservation locally and world-
wide. The Kids4Nature program continued to involve guests in conservation, al-
lowing them to vote among three projects with recycled metal washers distributed 
at the zoo entrance. In 2016, the zoo launched a plan to integrate conservation 
messages into all aspects of zoo operations, from education programs to keeper 
chats.  The zoo participates in conservation and management programs for more 
than 90 rare and endangered animal species. These programs, administered by 
the Association of Zoos & Aquariums (AZA), include Species Survival Plans, Taxon 
Advisory Groups, and SAFE (Saving Animals From Extinction). Director of Animal 
Programs, Joe Smith, represented the Fort Wayne Children’s Zoo by participating 
in the Marianas Islands avian conservation program in the South Pacific. The zoo 
provides financial support to more than 20 conservation organizations in Indiana 
and around the world.

Construction & Improvements--In April, the zoo completed the final phase of $8 
million Australian Adventure improvements, with the grand opening of the new 
Outback. This completely renovated area includes a new entry and bridge, many 
improvements to the Crocodile Creek Adventure Ride, a new children’s play stream 
called Outback Springs, a new Tasmanian devil exhibit, a new Australian reptile 
house, three new aviaries, and major renovations to the kangaroo and dingo yards.

Stingray Bay opened in September 2015, so 2016 was the first full year of opera-
tion. Guest response to Stingray Bay, the Outback, and all of the Australian Ad-
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venture has been enthusiastic. In addition to our head-line renovations in Australia, numerous other physical 
projects improved the zoo in 2016: remodeled binturong exhibit, created better red panda nesting facilities, 
replaced all tiger shelter roofs, renovated Indo ICEE stand, created Jungle Lab classroom, renovated all edu-
cation and development offices, installed new aquarium life support monitoring system, replaced all shade 
umbrellas in guest areas, repainted all passenger cars on train and repainted all chairs and canopies on Sky 
Ride.

Fundraising--The zoo was fortunate to receive 2,426 gifts totaling $5.1 million in 2016. These donations 
were provided by individuals, businesses, foundations and other organizations across our community. Of this 
total, more than $550,000 was raised at our three fundraising events, Zoobilee, Zoo Brew & Wine too, and 
MaskZOOrade. We also received more than $200,000 in operational grants, $250,000 in general donations, 
$117,000 in program sponsorships, and over $90,000 in gifts-in-kind. Kroger held its annual Zoo Day on May 
11th for its 24th year.  This partnership raised over $68,000 from local Kroger stores, employees, and cus-
tomers. The zoo’s Australian Adventure campaign was completed in 2016, with more than $7.3 million raised 
in gifts and pledges between 2011 and 2016.

Communications--With a limited budget, the zoo relies heavily on earned media to gain visibility locally, 
regionally, and internationally and was successful in leveraging Australian Adventure opening, activities, and 
exhibit openings for wide media coverage. The zoo was given awards from Fort Wayne Newspapers and Fort-
Wayne.com from their Reader’s Choice Awards and was selected “Best Summer Day Camp” and “Best Local 
Children’s Entertainment” from local readers. Parents Magazine selected the zoo as #5 in their list for 10 Best 
Zoos for Kids. The zoo maintains a strong presence in social media. Engagement across Snapchat, Facebook 
Instagram and Twitter increased. The zoo’s website kidszoo.org saw over 2 million pages, a 24% increase from 
2015. The site had 415,114 unique visitors, and had 719,902 visits in 2016.   

Education Program--In 2016, almost 32,000 people from 513 organizations participated in 956 formal zoo 
education programs, including Summer Safari Day Camp, Zoomobile and Wild Nights sleepovers. Summer 
Safari, in its 28th season with 900 day campers, was voted the 2016 Readers’ Choice of Best Summer Day 
Camp. In its third year, ZSI (Zoo Scientific Inquiry) expanded to become one of the zoo’s most successful 
outcome-based educational offerings. ZSI is a nine-week program designed to help 4th grade students im-
prove data collection and inquiry skills to prepare for ISTEP testing. Paid interpreters were added to the 2016 
season to enhance guest experience. Each interpreter wore a bright yellow “Ask Me” button to engage and 
educate guests about animals and conservation.  

Events--The zoo kicked off the season with Families4Nature Day. By getting outside, families can connect 
with nature, appreciate the value of natural places, and experience the simple joys of the outdoors. Summer 
weekday events included a giraffe 1st birthday party for our newest addition, Kiango. Guests enjoyed our 
Backstage Pass Day, which allowed them to step behind the gates that say “employees only”. Enrichment Day 
showcased how keepers work with the zoo veterinarian and animal curator to develop, test, and evaluate new 
enrichment ideas. Shark Appreciation Day allowed guests to learn more about these fascinating creatures. 
Our Zoo Olympics event featured some of the impressive adaptations of our animals. Dreamnight, which 
serves chronically ill children and their families, was offered for the fifth year. Wild Zoo Halloween attracted 
more than 30,798 guests and is the largest of all zoo events. MaskZOOrade, the zoo’s newest fundraising 
event, gave guests 21 and older the unique opportunity to have a “spooktacular” time while supporting the 
zoo. The event featured music, themed appetizers, and cocktails as guests enjoyed the zoo at night! 

Safety--To maintain a safe environment for zoo employees and guests, monthly drills are held for animal es-
capes and severe weather events. All employees are trained in the safe operation of tools and machinery, and 
protocols for the care of dangerous animals are strictly enforced.  

Personnel--Seasonal employees are hired at an annual job fair. New employees are trained in basic safety 
and guest service concepts at bi-weekly sessions led by the zoo director. Volunteers and interns donated 
37,340 hours to the zoo, providing keeper support, program assistance and guest service. Two long time zoo 
employees retired: Mark Weldon, Curator, after 43 years, and Cheryl Piropato, Director of Education and 
Communication, after 32 years.

Community Service--The zoo is a self-supporting, non-profit organization, so it relies heavily on community 
support to succeed. To give back to the community, the zoo annually provides more than 14,000 free zoo 
admission tickets to 125 local agencies serving disadvantaged children and families; free Zoomobile programs 
for Allen County third grade students; scholarship programs for college students and program attendees; tick-
et donations to charitable auctions; Dreamnight, an event for chronically ill children and their families; and 
free admission for armed forces members on Military Day. The zoo continues to provide superior animal care, 
exemplary guest service, and an outstanding experience for visitors while serving the community since 1965.

Budget--The zoo’s expenses were under budget and revenues exceeded the budget for 2016.
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Recreation
2016 Accomplishments
McMillen Park Community Center entered its third year of operation 
in 2016 and continued to expand its offering of programs to the pub-
lic. Over 1,300 children registered for the free after school and summer 
programs. These children had the opportunity to participate in a variety 
of activities that ranged from athletics, arts and crafts, music, and more. 
Sweetwater Sound sponsored a music program that provided instruc-
tion in guitar, piano, drumming and voice. Children had the chance to 
go on several field trips in the area, and older participants were given the 
opportunity to do community service projects. START Fort Wayne, a new 
business incubator, opened in downtown Fort Wayne and started a pilot 
STEM program at McMillen Park Community Center called Rocket Acad-
emy. It is designed to teach middle schoolers in after-school programs 
about electronics and computer programming, and help narrow the “digi-
tal divide” by providing opportunities with equipment and programming 
these children might not normally receive. McMillen Park Community 
Center was chosen to be part of the Jr. NBA program which gives them 
access to a national network of events, such as NBA Cares community 
events, and NBA/WNBA games, discount uniform offers, coaching educa-
tion and certification, as well as professional development opportunities. 

In addition to the wide variety of programs that were offered, McMil-
len Park Community Center was the location for many special events.  
The most prestigious event was the appearance of former President Bill 
Clinton on the campaign trail for his wife, Hillary Clinton, on April 30th. 
There were more than 1,500 people in attendance and the staff pulled 
off a great event with only three days to coordinate with the media, city 
and county agencies, Secret Service and campaign staff. They also hosted 
the Northeast Indiana Tech Fest on April 22nd for the second year in a 
row, and the IPRA’s (Indiana Park and Recreation Association) Northern 
District Meeting on March 16th.   

In late August, an organizational change was implemented at McMillen 
Park Community Center. The manager position was eliminated and two 
additional full time coordinator positions were added. This flattened out 
the organizational structure and provided better support to the youth 
programs.

The aquatics division hosted the first annual “Dippin Dogs” dog swim at 
Northside Aquatic Center the day after the pool closed to the public for 
the season. About 60 dog park pass holders brought their dogs to this 
event. McMillen Aquatic Center added a climbing wall feature to its div-
ing well, and the aquatics division earned a “Gold” standard from Ellis 
and Associates (our lifeguard certification provider).  The overall cham-
pion of the City Dive Meet was Orchard Ridge and Pine Valley Country 
Club won the City Swim Meet. It was also decided that after 2016, orga-
nizational control of the City Swim and Dive meet would be transferred to 
the local swim clubs.   

The Lifetime Sports Academy celebrated its 19th season with 1,181 regis-
tered participants during the seven week program. Over 100 rackets and 
45 sets of golf clubs were earned.
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The Community Center offered a wide variety of programs targeted 
toward adults, older adults, and pre-school youth and participated in 
numerous downtown events. The Winter Carnival, the Halloween Haunt 
and Santa’s Workshop had good participation, ranging from 1,000-1,500 
for each event, and the Senior Games event had a record of 401 partici-
pants. Butch Walthmath was recognized as Volunteer of the Year and 
Jacqui Carrol as the “Living the Mission” volunteer. The Community 
Center also acted as a daytime warming center on extremely cold days 
for a total of twelve days from January through March. The “Unwind 
Your Mind-Programming for Early Dementia” was new this year, with 
the Alzheimer’s Association providing training for staff, instructors and 
volunteers.  The parking gate at the Community Center was installed and 
was fully operational on February 1st.  A new floor and ice machine were 
installed in the kitchen, and Lowes provided volunteers to paint several 
rooms throughout the building.

Both Farm Camp and Franke Day Camp were full over the six week 
camp season. Franke Day Camp celebrated its 70th Pow Wow on August 
2nd. Rivercamp, a new day camp, was offered the week of July 5th and 
had 16 participants. This first time offering was a result of a partnership 
between our department, IPFW’s Environmental Resource Center and 
Allen County Partnership for Water Quality. Nearly 15 groups provided 
activity and education sessions for the campers over the four day period.  

The Salomon Fall Harvest Festival was held on September 23rd and 
24th.  All the groups involved agreed that this year’s festival was one of 
the largest crowds ever. Attendance was estimated at 2,000 on Friday 
and 3,000 on Saturday.

Lindenwood Nature Preserve extended their hours to be open year round 
instead of closing November through April each year.   

Foster Golf Course has fully recovered from the 2015 flood and in some 
areas the course was better than before. The Junior Golf program re-
ceived a three year sponsorship from Parkview and is now called the Fort 
Wayne Parks-Parkview Sports Medicine Junior and Pee Wee Tour. In the 
Junior Tour (ages 12-18), 526 participants registered in 11 events.  The 
Pee Wee Golf Tour (ages 3-11) had 158 participants registered in five 
events.   

In 2016, a food service supervisor position was created to ensure the 
continuation of high quality food delivery to the four youth centers and 
ten summer playground food sites. Over the course of 2016, close to 
100,000 meals and snacks were served to children. Food service also 
supplied food support to more than 15 various Parks & Recreation spe-
cial events serving more than 5,000 people.  They also partnered with 
Parkview to provide nutrition education with the Parkview Healthy Seeds 
program at McMillen Park, Jennings, Weisser, and Cooper Centers.

Travel services hosted 32 trips with more than 1,866 travelers.  Nearly 
half of the offered trips were sold out.
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Administration & Marketing
2016 Accomplishments
The Administrative & Marketing Division continued to utilize technology 
in 2016 to improve customer service and to communicate accurately and 
consistently. Our seasonal staff is provided training that stresses positive 
interactions with customers. Program evaluations and user surveys were 
distributed to access all of the programs offered by the Department. A total 
of 4,628 evaluations were analyzed and reported back to staff. Our overall 
Department Customer Service Rating based on this information was 92%. 
Complaint processing continues to be a priority. In 2016, 93% of com-
plaints were processed within one business day.

Continuously new Customer Service features were added to the five main 
Department websites, including the development of over 20 web links creat-
ed to enhance visitor experience, redesigning existing links as needed, add-
ing additional photos throughout to market our department, continuing to 
add content to 3 calendars, making major updates 4 times a year coincid-
ing with the release of the Fun Times as well as making continual updates 
to keep content fresh. A new Parks App & Interactive Map for our website 
and mobile devices was created and launched by ATOS with Marketing sup-
port. This new app/map allows web users to search by parks, trails and/
or programs. In addition, websites for all 3 golf courses were upgraded for a 
more responsive design leading to an enhanced mobile friendly experience.  

The total web hits for 2016 reached over a million for the second year 
(1,146,431).  The number of yearly hits has been steadily growing, up 
401,715 hits from 2010. The new monthly average was 95,536 for 2016, up 
from 89,453 hits in 2015. 

Social media interaction increased dramatically. The Department now man-
ages ten Facebook pages with a combined total of over 20,000 “Likes” and 
over 5,000 followers on Twitter.

Additional marketing efforts in 2016 included: 52 print and accompanying 
web ads; 116 fliers/posters; 4 Fun Times program catalogs and correspond-
ing postcard mailers; 25 brochures; tickets and passes for 23 events; 16 
kiosk displays for various facilities; signs/banners for 22 events; 19 event 
invitations, cards and postcards; electronic sign graphics for 18 events at 
the Botanical Conservatory; as well as a number of coupons, certificates, 
photo shows, promotional giveaways, event programs, t-shirt designs, activ-
ity/coloring books and graphics for the park clean-up volunteer trailer.

The following news conferences were held in 2016:

• Foellinger Theatre Concert and Movie Series Announced (February)

• Inaugural Great Park Pick-Up a Success (April)

• City Celebrates Arbor Day (April)

• It’s Time to Get in the Games: Senior Games (June)

• Empyrean Opens New Restaurant in the Botanical Conservatory (June)

• Fort Wayne Parks & Recreation Department Expanding Free Food Service 
for Youth (June)

• Lifetime Sports Academy Presents Awards (July)
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• Mayor Henry Leads Grand Opening of Franklin School Park (September)

• Mayor Henry Announces Legacy Request to Assist with Funding River-
front Development Project (October)

• Investing in our Future: Commitment to Maintain and Improve Parks 
(December)

Donations and Grants 
This was an exciting year with the opening of a new park, plans for a new 
downtown riverfront park, new programs and more residents served by 
Park programs. In the same way, it was a year when we saw many generous 
contributions and donations from individuals, businesses and foundations. 
As we move forward with improvements to the park system, Fort Wayne’s 
Parks & Recreation Department will maintain its status as a top regional 
attraction.

Our park system is made stronger by the hundreds of volunteers who are 
critical to the smooth operation of many facilities. Thanks to volunteer ef-
forts, the Foellinger-Freimann Botanical Conservatory is able to provide 
additional programming and installations, the Community Center operates 
numerous free and low-cost programs for citizens of all ages, and additional 
volunteers assist at youth centers, clean up park trails, and help to main-
tain our plants in the greenhouse. Without our amazing volunteers, we 
would not have the world-class operation we have today. 

The Fort Wayne Park Foundation continues to support numerous parks 
and programs, and now they are partnering with the Department and other 
interested philanthropists to change the level of activities on the rivers in 
downtown Fort Wayne. This capital campaign is for the first phase of Riv-
erfront Fort Wayne, and will create an iconic public park on the St. Marys 
river off Superior Street, between the Historic Wells Street Bridge and the 
Harrison Street Bridge. The park will include a large pavilion and prom-
enade plaza, an elevated boardwalk, a children’s playground and gardens, 
a water feature and urban bioswale, terraced steps down to the river, and 
boating dock. Visit www.riverfrontfw.org to find out more. And if you would 
like to support these efforts, send a tax-deductible donation to Fort Wayne 
Park Foundation, P.O. Box 13201, Fort Wayne, IN 46867

Another important area of donations is for memorial gifts, which are given 
in memory of friends and family members. Often a memorial tree or bench 
is purchased at specific parks, or memorial gifts go to facilities for their 
continuing operations. These gifts are a wonderful way to remember loved 
ones. 

Street and park tree replacements will always be important, as Fort Wayne 
residents appreciate the urban canopy these trees create and their benefits 
to the city. Donations continue to be given as we replace the loss of one-
fourth of the city’s trees from the Emerald Ash Borer infestation.

If you are interested in making a donation to the Parks & Recreation De-
partment, information is available online at www.fortwayneparks.org  or by 
calling Sarah Nichter at 260-427-6024.
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Park Maintenance
2016 Accomplishments
The Park Maintenance Division had an outstanding 2016. We were able 
to provide exceptional park facilities and amenities to the citizens of Fort 
Wayne, including pavilions, shelters, buildings, playgrounds, gardens, ath-
letic courts, athletic fields, trails, dog parks, a skatepark, open spaces, and 
many other facilities.

Our first Great Park Pick-Up took place in the spring. Volunteers provided 
their time and energy to help us improve several parks. They mulched 
playgrounds and landscape beds, they painted pavilions and shelters and 
picked up litter and debris, among other tasks. Our Department partnered 
with Lowes and the Volunteer Center to coordinate this event.

Riverfront development geared up when the Department took control of 
Phase 1a of the master plan, which focuses on public spaces in a park set-
ting. More information can be found in the Riverfront section of this annual 
report.

A five million dollar bond issue was also approved for the Department and 
will be utilized in 2017. There are several projects scheduled for improve-
ments including Phase 2 of Franklin School Park, an addition to the Salo-
mon Farm Learning Center, Foellinger Theatre improvements, a new roof for 
McMillen Park Community Center, drainage improvements at the Botanical 
Conservatory, paving and resurfacing for several roadways and parking lots, 
improvements to Reservoir Park, and playground improvements as well.

Grounds and Improvements
The Project Administration Section is responsible for design, engineering, 
technical assistance, cost estimating, project management, and project in-
spection either directly or through the procurement of consulting architects, 
engineers or landscape architects. The staff also assists with short and long 
range planning, implements special projects and assignments, produces 
graphics and administers most of the Department’s capital improvement 
projects.  The staff consists of a Supervisor, two Project Technicians and 
one Engineering Intern.  

Some of the major projects that were completed in 2016 were:

• Franklin School Park Phase 1 - Site and Landscaping Improvements

• Buckner Splash Pad Drainage Improvements

• Lions Pickleball Improvements

• Foellinger Theatre Tower Painting, Dock and Concrete Ramp Im-  
 provements

• Salomon Homestead Demolition and Solar Parking Lot Lights

• Northside Administration Roof Improvements

• Franke and Shoaff Paving Improvements

• Shoaff Park Entrance Sign

• Klug Park Pathway and Sign Improvements
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• Johnny Appleseed Drainage Improvements

• Community Center Parking Gate

• McMillen Golf Maintenance Building Improve 
 ments

• Franke Day Camp HVAC Improvements

• Headwaters New Riverfront Dock

As a result of the retirement of Facilities Maintenance 
Supervisor, Joel Pape, the departments were reorga-
nized. Prior to this year, the Facilities Maintenance 
and Trades Departments acted independently, each 
with their own supervisors.  In June, Dennis (Denny) 
Hamilton was promoted from Maintenance Techni-
cian to Supervisor of Facilities and Trades; Mike Gore 
was promoted from Supervisor of Trades to Manager 
of Project Coordination.  This allowed for a better line 
of communication for both sections. 

The goal of the Project Coordination Department is to 
provide outstanding custodial, maintenance and re-
pair services to each park as required. The Facilities 
Section consists of one Supervisor, eight Park Person 
C’s, two Relief Persons and one Working Leader that 
deal with a multitude of tasks such as cleaning and 
arranging setups for rental pavilions, cleaning public 
restroom facilities, picking up and disposing of litter 
from all park sites, weed and vegetation control at 
buildings, walks, drives, courts, sports fields, play 
areas, etc. Facilities also assist the Grounds Man-
agement Division in winter with snow removal at 
our rental pavilions and many of our other facilities 
throughout the department. The Facility Staff were 
busy as usual with just over 2,047 pavilion rentals. 
This is up 118 rentals from 2015.

The Trades side deals with mechanical, plumb-
ing, and electrical repairs.  Trades consists of five 
Maintenance-Technicians and two Electrical Main-
tenance Technicians. In 2016, the Technicians had 
3,084 work orders/requests for the year, with a total 
of 65 alarm repairs, 22 appliance repairs, 97 bench 
repairs, 94 building repairs, 183 carpentry projects, 
903 light repairs, 367 electrical repairs, 67 HVAC 
calls, 372 lock/key repairs, 335 Maintenance-Techni-
cian general repairs, 127 play equipment repairs, 267 
plumbing repairs, 99 sign repairs, and 86 vandalism 
repairs.

The Grounds Management Department consists of 
one supervisor and six divisions of staff members. 
These divisions are: Large Area Mowing Crews, Ath-
letic Field Maintenance Crews, Kreager Park Mainte-
nance Crew, Heavy Equipment Operators, Equipment 
Operators and Grounds Relief Personnel.

Heavy Equipment operations used over 300 tons of 
bulk salt on roads and parking lots and Grounds 
Operations applied over 10 tons of bagged salt on in-
ternal walks and entrances at various park locations, 

pavilions and centers. They performed 1,752 hours 
of related snow removal tasks at various park and 
facility locations and Rivergreenway paths this year; 
802 hours of excavation tasks and projects relating to 
various types of tile and drain work, irrigation, water 
line and sewer line repairs, minor excavating, grad-
ing, and concrete projects; 711 hours of tasks and 
projects related to hauling and spreading stone and 
filling holes and grading lots, drives and boat launch-
es; and 3982 hours of hauling and debris removal 
tasks including hauling various products such as 
wood chips, fiber mulch for playgrounds, ball dia-
mond material, stone, sand, topsoil, compost, debris 
piles and zoo refuse.

Grounds crews performed 14,414 hours of mowing-
related tasks; 867 hours of litter pick up; 600 hours 
of limb cleanup; 1,653 hours of trash removal and 
3,450 hours of combined tasks related to the mainte-
nance of general turf areas. They applied over 32,000 
pounds of fertilizer and performed 1,917 hours 
related to tasks involving trimming overgrowth and 
clearing undergrowth along the Rivergreenway.

Forestry
For the second year, pruning and tree removal was 
on schedule. The start of spring brought Arbor Day 
on April 29th.  The City partnered with Towels El-
ementary Montessori School, Comcast Cares, and 
Trees Indiana to celebrate. The Arbor Day Foundation 
named the City of Fort Wayne a Tree City USA for 
the 26th year in a row.  We also received the Growth 
Award for the 11th consecutive year. 

Chad Tinkel resigned as Superintendent of Forestry 
Operations and Derek Veit was promoted to take his 
place. Derek spent the previous 11 years working 
with our forestry crews. He has a Bachelor’s Degree 
in Forestry from Purdue University and has been a 
certified arborist for more than 13 years. Forestry 
also worked this year to improve efficiency and qual-
ity by adding knowledgeable staff to replace prun-
ing contractors hired previously. Two operators were 
hired and productivity is expected to increase. 

The following are some statistics from the Forestry 
Division in 2016: 1,369 trees removed; 6,209 trees 
pruned; 541 stumps removed; the Street Tree Plant-
ing program planted a total of 1,039 trees; crews 
repaired and cleaned-up 257 limbs/hangers and 
removed 46 trees resulting from storm damage; and 8 
trees were removed due to vehicular accidents.  For-
estry used funding received from a grant to plant 218 
trees this year.  

Landscape and Horticulture
The Fort Wayne Parks and Recreation Department 
has a proud tradition of exceptional development and 
maintenance of landscape and horticultural displays 
throughout the system. From stunning annual beds 
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at Freimann Square, Courthouse Green, Foster Park, 
Swinney Park, Foellinger Theatre in Franke Park and 
Lakeside Park, to pastoral park lands with open vistas 
and mature tree canopies. It is always our goal to main-
tain this tradition of care, with available funding allocat-
ed for that purpose.

In 2016, the Lawton Park Greenhouse staff and volun-
teers produced 40,134 plants of 264 different varieties 
for floral displays in the parks throughout Fort Wayne. 
Botanical Conservatory Showcase plant production for 
the six floral changes were: Winter Show  628 pots, 
Spring Show 1,720 pots of bulbs, Butterfly Show 1,789 
pots of annual flowers, 2nd Summer Show 1,451, Fall 
Mum Show 3,794 pots, Holiday Show 3,180 pots of poin-
settias.

The Tulip Tree Gift Shop sold 2,200 plants and 353 
plants were sold at the Home & Garden Show. Plants 
grown for the Mother’s Day Plant Sale included 595 dif-
ferent varieties; 10,462 were sold at the sale. Plants not 
purchased were sold at the Gift Shop and Sales Garden 
throughout the summer.

The School Children’s Flower & Vegetable Association 
(SCFVA) sold 3,260 packets of seed and 18,246 plants 
were delivered to 62 schools. There were 348 plant, cut 
flower and vegetable entries from 206 students repre-
senting 50 schools at the City-Wide Blue Ribbon Show in 
September. 

This year’s tree plantings were a success again, plant-
ing a total of 370 trees in the parks alone.  The Great 
Tree Canopy Comeback, supported through volunteer 
efforts and our partnership with Friends of the Parks, ac-
counted for 180 of these trees. Quantities and locations 
included 30 at Lions Park, 35 at McCormick Park, 90 at 
Salomon Farm, and 25 at Weisser Park.  Thirteen other 
properties that included Bass Park, Bob Arnold North-
side Park, Buckner Park, Forest Park Boulevard, Franke 
Park, Franklin Park, Kreager Park, McCulloch Park, Paw-
ster Park, Psi Ote Park, Shoaff Park, and Vesey Park had 
a total of 190 trees planted as part of the Department’s 
replacement program. 

Some of this year’s landscape projects included reno-
vations at Foellinger Theatre, Gren Park, Franke/Zoo 
Entrance, Little Turtle Park, Courthouse Green, Shoaff 
Park and Buckner Park.  An assortment of trees, shrubs, 
grasses and perennials were installed to improve the aes-
thetics in these areas.

Once again, volunteer groups made great contributions 
to our efforts this year. Approximately 400 volunteers 
spent over 1,200 hours helping us spread mulch. These 
groups were able to spread approximately 450 yards of 
mulch in parks such as Memorial, Jehl, Foster West, 
Bob Arnold Northside, Rockhill, West Swinney, and Mc-
Culloch.
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Safety and Operations Support
The Safety and Operations Support Section provides 
logistical and safety support for the various divisions 
of the Parks and Recreation Department. Major func-
tions include storeroom operations and inventory 
control, automotive and equipment repair, property 
accounting and control, risk management, safety 
training and logistical support of department pro-
grams and functions. 

Our stock inventory items included approximately 
1,879 lines of high usage and critical repair parts 
and supplies.  A total of 6,754 transactions were 
completed, with a value of $150,690.  Approximately 
1,526 automotive and preventive maintenance work 
orders were completed on equipment and vehicles in 
the department. Significant new vehicle/equipment 
purchases for the year were:  Two John Deere gators, 
two Bobcat skid steer loaders, two 14’ box trailers, 
a John Deere fairway mower, two Ford Explorers, 
a John Deere backhoe, four Ford Escapes, a John 
Deere greens mower, a Chevy Traverse and two Ford 
dump trucks.    

Safety and Operations trained over 370 employees 
and volunteers in General Safety, First Aid, Cardio-
pulmonary Resuscitation and Automatic External De-
fibrillation, Stormwater Pollution Prevention, Blood-
borne Pathogens, poison ivy recognition and various 
equipment operation classes. The Department passed 
the annual Stormwater pollution prevention inspec-
tion of our maintenance facilities and pools by the 
City of Fort Wayne Regulatory Compliance manager.   
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Community Outreach &
Conservatory/Theatre Operations

2016 Accomplishments 
Community Outreach
As part of our Community Outreach division, the Summer Playground 
Program consists of various activities such as enrichment, which is 
keeping the brain engaged with simple and fun activities based on math, 
science, spelling and social studies. Arts and crafts are also a part of the 
daily fun along with small and large group activities including structured 
(learning ) and non-structured (free play) activities. Summer Playground 
sites operate for eight weeks and were open 9am-5pm Monday through 
Friday. In 2016, the following sites were open: Hamilton Park, Lafayette 
Park, Lakeside Park, Memorial Park and Packard Park. Neighborhood 
Programs, which includes Cooper Community Center, Jennings Recre-
ation Center and Weisser Park Youth Center, also run summer programs 
based on the same type of schedule as Summer Playgrounds. Sites are 
staffed with individuals who are eager to play, teach and engage with the 
students each day. The children that meet criteria are eligible to partici-
pate in FREE field trips to places such as the Fort Wayne Children’s Zoo, 
Science Central, and swimming at Memorial Park Pool. Each park hosts 
an evening carnival which is FREE and open to the public. They are 
very well attended with numbers from 134-348 being registered at each 
carnival. The children play games for prizes and receive a small meal.  
Community resources partner with us to hand out useful information 
for families. We also participated in the Fort Wayne Community School 
Lunch and snack program and provided a small breakfast as well. 

2016 Metrics: 887 registered in the program, 10,554 youth signed in and 
21,346 meals were served (breakfast, lunch & snack).

Neighborhood Programs -- Cooper Community Center, Jennings Rec-
reation Center, and Weisser Park Youth Center – are open year round. 
They are a safe haven for children and families in the after school and 
evening hours. Through the school year the programs run in 15 week 
sessions with a transitional break at the holiday season, and a summer 
program. During the school year, we offer homework help as one of our 
many programs. The staff assists the students with homework and they 
are able to utilize the computer lab if needed. If they do not have home-
work, they have quiet reading time. The Character Building Program is 
a life skills program to help each child build positive self-esteem, respect 
for others, personal growth and development, social etiquette in a variety 
of settings, and become a positive asset and role model in the communi-
ty. Arts & crafts are very popular among the students. We offer a basket-
ball program for all ages as well as dance, freedom of expressions (poetry 
and drumming) and health, nutrition and fitness. Keeping the children 
safe, active and engaged is a daily practice. 

2016 Metrics: 986 new registrations, 33,860 youth signed in & 43,185 
meals were served (breakfast, lunch & snack).



Annual Report 2016
Botanical  Conservatory 
The Botanical Conservatory provided a peaceful respite and entertaining 
diversion in 2016 to Fort Wayne families and to those visiting our city. 
Last year was a particularly successful one with attendance of 80,369 – a 
25-year high! Our special events included Winterval, Indiana Bones and 
the Fossils of the last Glacier, Easter in the Garden, Mother’s Day in the 
Garden, Mother’s Day Plant Sale, Family Fun Day, Jazzworks, The Bo-
tanical Roots Concert Series (6 concerts), Japanese Family Day,  Pump-
kin Zone, The Pumpkin Path, Rocky Horror Picture Show, Saturdays 
with Santa and Live Reindeer, and the Holiday Kick-Off Party.

The 2016 Showcase exhibits for the Conservatory included:
Dig This, January 9 - April 10

During the winter, young adventurers could don their explorer vests and 
pith helmets to explore mysteries hidden underground. They enjoyed dig-
ging for dinosaur bones, uncovering fossils and discovering the identity 
of different gemstones. In the midst of this active learning garden filled 
with lush tropical plants, visitors learned how coal was formed in ancient 
bogs and which plant fossils might hide in coal deposits. Presented in 
cooperation with the Three Rivers Gem and Mineral Society.
Metamorphosis
14th Annual Live Butterfly Exhibit, April 16 - July 17

Visitors were invited to experience the magic of being immersed among 
hundreds of live, exotic butterflies. These winged jewels were observed 
up close as they flew, fed, or rested in the Nectar Garden. Interactive 
displays offered information about life cycle, anatomy and diversity. The 
adjacent Hatching Lab gave our guests the opportunity to see the unique 
chrysalids from which the adult butterflies emerged in their amazing 
cycle of metamorphosis. In addition, visitors examined our observation 
hive to find a colony of honey bees rearing brood through all stages of 
life, as well as foraging for nectar and pollen. Produced in partnership 
with Ball State University.

Our Japanese Sister Garden, July 23 - November 13

The city of Fort Wayne has a “twin,” a sister city in Japan called Takao-
ka. We honored our friendly relations to our Japanese Sister in this love-
ly garden with a distinctly Japanese flavor. Guests strolled the meditative 
garden paths, admired each artistic specimen, and enjoyed the view from 
the tea pavilion. Summer annuals gave way to autumn chrysanthemums 
as the season progressed. In addition, the curious gained more insight 
into Japanese culture from a display, presented in partnership with The 
History Center, of gifts Takaoka has given the city since 1977. Sponsored 
by Fort Wayne Sister Cities International. 

The Twelve Days of Christmas, November 19 - January 8

Elements of a familiar English Christmas carol appeared in the midst of 
the Conservatory’s annual holiday poinsettia garden as well as in its oth-
er garden areas. Following a whimsical twist, families explored the facility 
and discovered each part of the song. Along the way, they enjoyed the 
lights, rich color, and traditional décor of our gardens in holiday dress. 
This exhibit provided a particularly inviting opportunity to create trea-
sured family memories among the many festive backdrops. Sponsored by 
the Wilson Foundation.
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Foellinger Theatre
The Foellinger Theatre experienced a record-breaking year in 2016. Rev-
enues soared to over 2.2 million dollars and the Theatre hosted an inter-
national music Icon – Ringo Starr. It was truly a summer to remember.

Concerts produced by Pacific Coast Concerts continued to be a main-
stay of our summer offerings. Opening with a sellout show from Heart on 
May 13, the season featured performances from legendary greats includ-
ing: Alice Cooper, America, Boston, The Charlie Daniels Band, Chicago, 
George Thorogood, Happy Together, Joe Walsh, Lynyrd Skynyrd, The 
Monkees, Peter Frampton, REO Speedwagon, Styx, Travis Tritt and Weird 
Al Yankovic.

“The House” produced highly entertaining shows from national acts The 
Osmond Brothers and the Little River Band and rounded out the season 
with local favorite tribute bands Hotel California (The Eagles), Sounds 
of Touch (the Motown sound), The Stranger (Billy Joel) and Stayin’ Alive 
(The Bee Gees).  

The Department once again provided its free family-friendly movie series 
offering eight feature films at no charge. A favorite of the series was a 
screening of the newest Star Wars Movie “The Force Awakens” on August 
8, highlighted with a visit from a team of live Storm Trooper imperson-
ators.

Free concerts were a draw too. In 2016, the Theatre offered seven free 
shows including The 38th Infantry Division Band, The Air Force National 
Guard Band, The Fort Wayne Children’s Choir, The Fort Wayne Area 
Community Band (3 performances), and the Fort Wayne Youth Sympho-
ny.

Operations at the Theatre were enhanced by the addition of a new load-
ing dock with power lift and a redesign of the traffic pattern for behind 
the scenes activity. Show production really spilled outside of its boundar-
ies as tents and temporary buildings were called into service to meet the 
needs of expanded hospitality and work space required for such a busy 
season.

We extend our appreciation to our wonderful corporate sponsors who 
donated funds to help us make our concert and movie season the best 
it can be. Season sponsor Lincoln Financial Foundation was joined by 
MedPartners and Old National Bank as our primary corporate partners. 
We would not have the attendance success we enjoy if not for our media 
sponsors including Fun 101.7 WLDE, PBS 39 WFWA, Whatzup and 97.3 
WMEE. Holiday Inn-IPFW & Coliseum as our official lodging sponsor was 
also indispensable!
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2016 Accomplishments
In August, Mayor Henry asked the Parks & Recreation Department and 
the Board of Park Commissioners to lead and manage riverfront develop-
ment efforts and therefore, the new Riverfront Development Division was 
created. The Park Board named the members of a Riverfront Advisory 
Committee, formed to provide guidance in the planning and implementa-
tion of the riverfront project. 

The first phase of riverfront development focuses on the public spaces in 
a park setting. Development will occur on the south and north sides of 
the St. Marys River between Harrison Street and the historic Wells Street 
Bridge. Highlights of the plans include a promenade, park pavilion, event 
lawn, entry plaza with sculpture/signage, urban bioswale, educational 
water feature, urban streetscape, central plaza, urban riverfront terraces, 
elevated boardwalk, dock, interactive sculpture, and children’s play area. 

In December, Fort Wayne City Council approved a request of $10 million 
in Legacy funding to assist with the construction investment, City Coun-
cil approved The Hagerman Group, a local construction management and 
general construction company, to be construction manager on the project 
and the Park Board approved the Final Phase One Riverfront Develop-
ment Designs. The Park Foundation committed to raising $1.5 million 
toward the Compass Pavilion, and with the help of our fundraising part-
ner, the Community Foundation of Greater Fort Wayne, several private 
funders expressed interest by the end of the year. Riverfront Fort Wayne 
construction is expected to begin in the summer of 2017 with completion 
in late 2018.

Although construction isn’t scheduled to begin until the summer of 
2017, residents were eager to enjoy and explore the area around our 
rivers. In response, Riverfront Fort Wayne hosted a diverse selection of 
events. Children and their parents gathered on the historic Wells Street 
Bridge for songs, stories and rhymes during Storytime on the Bridge, and 
Fort Wayne Trails guided nature walks and bike rides along the banks of 
the St. Marys River during the summer months. The Fort Wayne Dragon 
Boat Races took place in June, with twenty-five teams participating, and 
Faces of the Fort was a public community art project that engaged un-
derserved populations in creating art on beach balls that were installed 
on the downtown rivers. 

The Middle Waves Music Festival was held in mid-September. This two-
day destination event had 4,500 attendees of all ages enjoying 30 nation-
al and local performers on three stages, interactive art, river activities, a 
craft beer garden, food trucks and more. The target age demographic of 
this event was 18 – 45 year olds, the critical age demographic city leaders 
are eager to attract and retain for economic and cultural growth in our 
community. It was anticipated that 5-10% of all Middle Waves attendees 
would come from outside the region, adding to the community’s national 
reputation. Research shows that 6% of Middle Waves participants were 
from outside Northeast Indiana, 3% of those were from outside the state, 
with 16 states and Canada being represented.

Finally, in October, we hosted the first Surprise Cinema, an immersive-
style movie event in which audience members participated in scenes from 
Dirty Dancing, with local entertainers performing during the movie. 

Riverfront
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Sponsorships & Grants
Grants, sponsorships and gifts of $4,400.00 or more:

NAME                                                     DONATION  PROJECT
Fort Wayne Park Foundation $248,332.00 Various Endowments
Salomon Endowment 146,056.74 Salomon Farm Park
McMillen Foundation 100,000.00 McMillen Community Center
Fort Wayne Park Foundation 79,104.55 Botanical Conservatory
English Bonter Mitchell 50,000.00 Botanical Conservatory Connections
The Journal Gazette Foundation 50,000.00 Botanical Conservatory Connections
Don Wolf 50,000.00 Salomon Farm Park
Kreager Endowment 37,835.57 Kreager Park
Spencer Foundation 30,000.00 Salomon Farm Park Homestead
Auer Foundation 25,000.00 Botanical Conservatory Connections
Auer Foundation 25,000.00 Lifetime Sports Academy
Historic Fort Wayne 23,000.00 Memorial Benches-Bicentennial
Downtown Improvement District 22,149.00 Downtown Planters
Department of Natural Resources 20,200.00 Spy Run Creek Renovation
Community Foundation of Greater Fort Wayne  20,037.14 Salomon Farm Park Homestead
Department of Natural Resources 18,485.69 Spy Run Creek Renovation
Department of Natural Resources 15,617.94 Spy Run Creek Renovation
Community Foundation of Greater Fort Wayne 15,000.00 Youth Programming
English Bonter Mitchell 15,000.00 Lifetime Sports Academy
Sweetwater Sound 15,000.00 Salomon Farm Park Homestead
Friends of the Parks of Allen County 12,070.00 Great Tree Canopy Comeback
Old National Bancorp 12,000.00 Foellinger Theatre
Community Foundation of Greater Fort Wayne 11,917.00 Lifetime Sports Academy
Fort Wayne Park Foundation 10,000.00 Youth Scholarships
Lincoln Financial Foundation 10,000.00 Riverpalooza
Rolland Foundation 9,000.00 McMillen Comm. Center-Dance Program
Friends of the Parks of Allen County 8,500.00 Great Tree Canopy Comeback
Lutheran MedPartners 8,000.00 Foellinger Theatre
Fort Wayne Park Foundation 8,000.00 Great Tree Canopy Comeback
Lincoln Financial Foundation 6,000.00 Foellinger Theatre
Department of Natural Resources 5,050.00 Tree Replacement Grant
M.E. Raker Foundation 5,000.00 Botanical Conservatory
Magee-O’Connor Foundation 5,000.00 Botanical Conservatory
Parkview Health 5,000.00 Youth Scholarships
Parkview Health - Orthopedic Hospital 5,000.00 Youth Scholarships
Sledd Foundation 4,500.00 Botanical Conservatory Connections
Design Collaborative 4,400.00 Botanical Conservatory Roots Concerts
Fort Wayne Metals 4,400.00 Botanical Conservatory Roots Concerts

2016 Contributions:                          $1,231,307  
(For a complete list of 2016 grants and gifts, please visit our website at www.fortwayneparks.org.)
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