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FORT WAYNE

PARKS AND
RECREATION

Board of Park Commissioners
Project Summary

2023 Parks Playgrounds
Project: 2023052
QuestCDN No.: 8594828

Project Description:

Through the City’s 2023 Supplemental Economic Development Distribution, $2,000,000 has been
allocated to Fort Wayne Parks and Recreation for playground improvements in ten parks. The following
is a summary of known project costs for playground equipment and anticipated costs for safety
surfacing, borders and drainage.

Playground Equipment

Park Selected Vendor Equipment Cost
Lawton Park Sinclair Recreation $245,000
McMillen Park Sinclair Recreation $190,000
Kettler Park Miracle Playgrounds of Indiana $180,000
Foster Park Sinclair Recreation $200,000
Northside Park MidStates Recreation $175,000
Tillman Park Snider Recreation $130,000
Turpie Playlot Commercial Recreation Group $120,000
Kreager Park Recreation InSites $175,000
Gren Park Miracle Playgrounds of Indiana $125,000
Boone Park MidStates Recreation $120,000

Equipment Total $1,660,000

Playground Safety Surface for 10 parks
Anticipated cost of Engineered Wood FIBAR Mulch $145,000

Playground Border and Drainage for 10 parks

Anticipated cost of concrete border and drainage $195,000

Total Project Cost $2,000,000
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FORT WAYNE

PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Lawton, McMillen and Foster Parks
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Lawton Park, McMillen Park and
Foster Park. Proposals have been graded per the Selection Criteria Evaluation Form.

Six proposals were received for Lawton and McMillen Parks and five proposals for Foster Park on behalf
of the Board of Park Commissioners on August 24, 2023. Sinclair Recreation received the highest grade

for each of the three parks.

Board Approval:
At this time, | would like to request approval for a contract with Sinclair Recreation at a total cost of

$635,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on September 14, 2023, to approve the above-referenced project
and contract, in the amount of $635,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner lenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Bob Arnold Northside Park and Boone Park
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Bob Arnold Northside Park and
Boone Park. Proposals have been graded per the Selection Criteria Evaluation Form.

Five proposals were received for Bob Arnold Northside Park and six proposals for Boone Park on behalf
of the Board of Park Commissioners on August 24, 2023. MidStates Recreation received the highest

grade for the two parks.

Board Approval:
At this time, | would like to request approval for a contract with MidStates Recreation at a total cost of

$295,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on September 14, 2023, to approve the above-referenced project

and contract, in the amount of $295,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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FORT WAYNE

PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Kreager Park
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Kreager Park near the soccer
fields. Proposals have been graded per the Selection Criteria Evaluation Form.

Six proposals were received on behalf of the Board of Park Commissioners on August 24, 2023.
Recreation InSites received the highest grade.

Board Approval:
At this time, | would like to request approval for a contract with Recreation InSites at a total cost of

$175,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on September 14, 2023, to approve the above-referenced project
and contract, in the amount of $175,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Kettler Park and Gren Park
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Kettler Park and Gren Park.
Proposals have been graded per the Selection Criteria Evaluation Form.

Six proposals were received for each park on behalf of the Board of Park Commissioners on August 24,
2023. Miracle Playgrounds of Indiana received the highest grade for the two parks.

Board Approval:
At this time, | would like to request approval for a contract with Miracle Playgrounds of Indiana at a total

cost of $305,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on September 14, 2023, to approve the above-referenced project
and contract, in the amount of $305,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Tillman Park
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Tillman Park. Proposals have
been graded per the Selection Criteria Evaluation Form.

Six Proposals were received on behalf of the Board of Park Commissioners on August 24, 2023. Snider
Recreation received the highest grade.

Board Approval:
At this time, | would like to request approval for a contract with Snider Recreation at a total cost of

$130,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled manthly Board meeting on September 14, 2023, to approve the ahove-referenced project
and contract, in the amount of $130,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Playground Equipment for Turpie Playlot
Project: 2023052

QuestCDN No.: 8594828

Project Approval Request

Scope of Work:
This project includes the replacement of the playground equipment at Turpie Playlot. Proposals have
been graded per the Selection Criteria Evaluation Form. :

Six proposals were received on behalf of the Board of Park Commissioners on August 24, 2023 with
Commercial Recreation Group receiving the highest grade.

Board Approval:
At this time, | would like to request approval for a contract with Commercial Recreation Group at a total

cost of $120,000.00, with the funding to come out of the Supplemental LIT Award by City Council.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled mcnthly Board meeting on September 14, 2023, to approve the above-referenced project
and contract, in the amount of $120,000.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary
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Inclusive Elementss B e elements will be nefed with @ sier®l

* Transfer Stations x 2
* ADA swing seats x 2
* Cozy Cocoon :

* Ground level activity.
* Musical Play

* PlayCubes
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Fort Wayne Parks and Rec.
Boone Park
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Recreation inSites » 12237 Westmarland Dr., Fishers, IN 46037 - Tel 317-578

0588+ Fax 317-845-7502 « recreationinsites.com
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SINCLAIR SELECTION CRITERIA EVALUATION FORM

Lawton Park
A B c D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9§ SCORE
Vendor's qualifications and
experience, Clearly stated in 10 9 90 Business started in 2003.
proposal.
Playground manufacturer’s
years in business. Clearly stated 8 9 72 GameTime since 1929
in proposal.
Installer’s gualifications and Play Builders. In-house
experience. Clearly stated in the 8 9 72 installation crew plus 5
proposal. additional sub crews.
el “ll‘eam‘-s quaifflcatlons G 28-33 years experience, some of
experience including resumes 6 9 54 ) . y
. ) which prior to business start up

and past project experience
War‘ranty Ierlagth for equipment 8 g 2 Bl stared
and installation
Lead time of proposed
equipment, and timeframe 8 9 72 8-12 weeks

€SIgn Utilizes the avallapie
playground space effectively and 10 9 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coordination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
dred
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Completeness & quality of the 6 9 54 -

roposal 1L S—

MAXIVIUM POSSIBLE SCORE: | 891 T R e

WEIGHT = How important we feel this Selection Criteria is to the position.
Values range from 1 through 10. 1 = Low, 10 = High.

SCORE =

How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




SINCLAIR SELECTION CRITERIA EVALUATION FORM
MchIIen Park '

A B C D E
” e | ek i
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9 SCORE
Vendor's qualifications and
experience. Clearly stated in 10 9 90 Business started in 2003.
roposal,
Playground manufacturer’s
years in business. Clearly stated 8 ) 72 GameTime since 1929
in proposal.
Installer’s qualifications and Play Builders. In-house
experience. Clearly stated in the 8 g 72 ‘nstallation crew plus 5
proposal. additional sub crews.
Sales Team’ lificatio d
aes < o~ .s s l EeRR0SEn 28-33 years experience, some of
experience including resumes 6 9 54 ) ) )
. . which prior to business start up
and past project experience
| f i t
Warranty Eljlgth or equipmen 8 i 79 Clesaitg s
and installation
Lead time of proposed
equipment, and timeframe 8 9 72 8-12 weeks
clearly stated in proposal
esigh utilizes e available
playground space effectively and 10 g 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coordination and sacial
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
leteness & lity of th
LOmpECEngss & qualibyiot the 6 9 54 Excellent
roposal
MAXIMUM POSSIBLE SCORE: 891 TOTALY 891

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1 = Low, 10 = High.

SCORE =

How well this proposal meets the Selection Criteria,

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C .

Source: Six-Sigma/Cause and Effect Matrix; as amended.




MIRACLE SELECTION CRITERIA EVALUATION FORM

Kettler Park

A B C D E
WEIGHT SCORE .‘ EXT.
EVALUATION CRITERIA COMMIENTS
1-10 0,1,3,6,9 SCORE
Vend?r SAHE R ams a”‘? Re-established in 2021. Previous
experience, Clearly stated in 10 9 g0 ) . g
experience as Miracle Midwest.
proposal.
Playground manufacturer’s
years in business. Clearly stated 8 9 72 Miracle equipment since 1927
in proposal.
Installer’s qualifications and Some mention of installation,
experience. Clearly stated in the 8 6 48 but no reference material
proposal. provided for installation crew
Sales Team’s qualifications and ;
experience including resumes 6 9 54 Ranges from 6-20 years
and past project experience
Warranty length for equipment .
9 I t
and installation 8 72 Clearly stated in proposal
Lead time of proposed
equipment, and timeframe 8 6 48 22 weeks, longer than others
clearly stated in proposal
Design utnizes EHL"e availaple
playground space effectively and 10 g 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coardination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Co t lity of th
mpleteness & quality of the 6 9 ca Exballent

roposal

_MAXIMUM POSSIBLE SCORE: 891 TOTALY 843

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1 = Low, 10 = High.

SCORE =

How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




SI_NCLAIR SELECTIO

N CRITERIA EVALUATION FORM

Foster Park -
A B c L D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9 SCORE
Vendor's qualifications and
experience. Clearly stated in 10 9 90 Business started in 2003,
roposal,
Playground manufacturer’s
years in business. Clearly stated 8 9 72 GameTime since 1929
in proposal.
Installer’s qualifications and Play Builders. In-house
experience. Clearly stated in the 8 9 72 installation crew plus 5
proposal. additional sub crews,
les Team’ lificati d
- g eam _S Hhe I I 28-33 years experience, some of
experience including resumes 6 9 54 . ) §
. , which prior to business start up
and past project experience
Warranty length f i nt
arranty length for equipme 8 9 72 |Clearly stated
and installation
Lead time of proposed
equipment, and timeframe 8 9 72 8-12 weeks
clearly stated in proposal
'D—_yemgn'“:'r'u 1 |zesTHE'e a'Lvaﬂame
playground space effectively and 10 g 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coordination and socjal
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellant
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Complet lit
ompleteness & quality of the 6 9 54 Excellent
roposal
MAXIMUM POSSIBLE SCORE: 891 TOTAL: 891

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1= Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.
Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




MIDSTATES SELEC

TION CRITERIA EVALUATION FORM
- Northside Park ' . L

A B c D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9 SCORE
Vendor's qualifications and
experience. Clearly stated in 10 9 90 19 Years, clearly stated
proposal.
Playground manufacturer’s Playworld. Vendor states 19
years in business. Clearly stated 8 9 72 years of dealing Playworld
in proposal. equipment,
Installer’s qualifications and
experience. Clearly stated in the 8 9 72 Installer certification included
[proposal.
Sales Team’s qualifications and
experience including resumes 6 9 54 Ranges from 5-32 years.
and past project experience
Warranty !ehgth foreguipment 8 9 72 Clearly stated in proposal
and installation
Lead time of proposed
equipment, and timeframe 8 9 72 12-14 weeks
clearly stated in proposal
D i e S abTe
playground space effectively and 10 ) 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 S0 Excellent
balance, coordination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 20 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Completeness & quality of the 6 9 54 Bl
roposal o
MAXIMUM POSSIBLE SCORE: | 801 TOTALY 891 i

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1 = Low, 10 = High,

SCORE = How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




SNIDER SELECTI

ON CRITERIA EVALUATION FORM
 Tillman Park : _ T

c

EVALUATION CRITERIA

WEIGHT
1-10

0,1,3,6,9

:
SCORE

EXT.
SCORE

COMMENTS

Vendor's qualifications and
experience. Clearly stated in
proposal,

10

S0

Since 1980s. Ownership change
in 2014,

Playground manufacturer’s
years in business. Clearly stated
in proposal.

72

BCl Burke Co. First equipment
approximately 1925-1935

Installer’s qualifications and
experience. Clearly stated in the

proposal.

72

Steve Sarges, 10 years
experience

Sales Team'’s qualifications and
experience including resumes
and past project experience

54

Previous experiences with Fort
Wayne Parks and Recreation

Warranty length for equipment
and installation

72

Clearly stated

Lead time of proposed
equipment, and timeframe

24

Not clearly stated

clearly stated in proposal

esign utilizes e avaliable
playground space effectively and
minimizes void areas

10

90

Excellent

Design provides for multiple
activities including: motor skills,
sensory system, core strength,
balance, coordination and social
interaction

10

S0

Excellent

Quality of design, creativity and
appropriateness for surrounding
area

10

90

Excellent

Accessibility/Universal Design

45

Excellent

Design follows the
requirements of the Request for

Proposal

10

S0

Excellent

Completeness & quality of the
proposal

b

9

54

Excellent

|_MAXIMUM POSSIBLE SCORE:

891

TOTAL;]

TN

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1= Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.
Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




CRG SELECTION CRITERIA EVALUATION F ORM
e Turpie Park .

A B C D E

WEIGHT SCORE EXT.
. EVALUATION CRITERIA COMMENTS
| 1-10 }0,1,3,6,9| SCORE

Vendor's qualifications and

‘ experience. Clearly stated in 10 9 90 30 Years, clearly stated
| proposal.
| Playground manufacturer’s
years in business. Clearly stated 8 9 72 26 Years, clearly stated
in proposal.
Installer’s gualifications and

4 Installation crews with 70

experience. Clearly stated in the 8 9 72 . )
years experience combined
propaosal.,
Sales Team’ lificatio
ales ; eam .S qua! I42310m 20 6 Years, clearly stated. Past
experience including resumes 6 g 54

; ; projects included.
and past project experience

Warranty length for equipment

St Eistallatian 8 9 72 Clearly stated in proposal
Lead time of proposed
equipment, and timeframe 8 9 72 15 weeks
clearly stated in proposal
Do T e S are—
playground space effectively and 10 9 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 S0 Excellent
balance, coordination and sacial
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 20 Excellent
Proposal
Completeness & quality of the 6 9 54 B nulfins
roposal
MAXIMUM POSSIBLE SCORE: | 891 TOTAL:] 891

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10. 1= Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




RECREATION INSITES SELECTION CRITERIA EVALUATION FORM
. Kreager Park L

A B c D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9] SCORE
%Endor's qualifications and
experience, Clearly stated in 10 9 90 11 Years in business
proposal.
Playground manufacturer's
years in business. Clearly stated 8 9 72 Kompan. 53 Years experience
in proposal.

Carnahan Excavation started in
2021. Previous construction
related qualifications. FWCS
reference letter included.

Installer’s qualifications and
experience. Clearly stated in the 8 9 72
proposal.

Sales Team’s qualifications and
experience including resumes 6 9 54 Ranges from 3-11 Years
and past project experience

Warranty length for equipment

sk fseallatla 8 9 72 Clearly stated in proposal
Lead time of proposed
equipment, and timeframe 8 3 24 Not clearly stated
clearly stated in proposal
et ases TheSosiapTe
playground space effectively and 10 9 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coordination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 20 Excellent
Proposal
Completeness & quality of the 6 9 54 Evaaliane
roposal i
_MAXIMUV POSSIBLESCORE: | 891 | TOTALI 843 __ i

WEIGHT = How important we feel this Selection Criteria is to the position.

Values range from 1 through 10, 1= Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




MIRACLE SELECTION CRITERIA EVALUATION FORM
o ' Gren Park o

A B C D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS

1-10 0,1,3,6,9 SCORE

Vendor's qualifications and Re-established in 2021. Previous

experience. Clearly stated in 10 9 90 experience as Miracle Midwest.
proposal.

Playground manufacturer’s

years in business. Clearly stated 8 9 72 Miracle equipment since 1927
in proposal,

Installer’s qualifications and Some mention of installation,
experience. Clearly stated in the 8 6 43 but no reference material
proposal. provided for installation crew

Sales Team’s qualifications and
experience including resumes 6 ] 54 Ranges from 6-20 years
and past project experience

Warranty length for equipment

T I 8 9 72 Clearly stated in proposal
Lead time of proposed
equipment, and timeframe 8 6 48 22 weeks, longer than others
clearly stated in proposal
oS g et T e e
playground space effectively and 10 9 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensaory system, core strength, 10 9 90 Excellent
balance, coordination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Completeness & quality of the 6 g 54 Excellent
roposal
_MAXIMUM POSSIBLE SCORE: | 8L f TOTAL) 843 ' 4

WEIGHT = How important we feel this Selection Criteria is to the position.
Values range from 1 through 10. 1= Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria,
' Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




MIDSTATES SELECTION CRITERIA EVALUATION FORM

Boone Park
A B c D E
-L——..m._‘___a.- ==
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9)] SCORE
Vendor's qualifications and
experience, Clearly stated in 10 9 90 18 Years, clearly stated
proposal.
Playground manufacturer’s Playworld. Vendor states 19
years in business. Clearly stated 8 9 72 years of dealing Playworld
in proposal. eguipment.
Installer’s qualifications and
experience. Clearly stated in the 8 9 72 Installer certification inciuded
propaosal.
Sales Team’s qualifications and
experience including resumes 6 9 54 Ranges from 5-32 years.
and past project experience
W ty length for i t
ar'ran y r?gt NEETE 8 9 72 Clearly stated in proposal
and installation
Lead time of proposed
equipment, and timeframe 8 9 72 12-14 weeks
clearly stated in proposal
D'esfg'vﬂ ] |'|—|ze—fF|E_|s € avallapie
playground space effectively and 10 9 90 Excellent
minimizes void areas
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Excellent
balance, coordination and social
interaction
Quality of design, creativity and
appropriateness for surrounding 10 9 90 Excellent
area
Accessibility/Universal Design 5 9 45 Excellent
Design follows the
requirements of the Request for 10 9 90 Excellent
Proposal
Completeness & quality of th
P weguRtorihe 6 9 54 Excellent
proposal
MAXIMUM POSSIBLE SCORE: ; 891 TOTAL: §91

WEIGHT = How important we feel this Selection Criteria

Is to the position.

Values range from 1 through 10. 1 = Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.
Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended,




