FORT WAYNE PARKS AND RECREATION
705 E. State Boulevard

Fort Wayne, IN 46805

(260) 427-6000 www.fortwayneparks.org

Capital Improvement Report
December 20, 2023

The following are capital improvement projects that are completed, in progress and
planned for late 2023 and early 2024 at the Fort Wayne Parks and Recreation Department
parks and facilities.

e Boone Park Playground Replacement

* Botanical Conservatory Linkway Interior Improvements
* Botanical Conservatory roof glass replacement

e Community Center Art Room Renovation

e Community Center HVAC Upgrades

e Community Center Sidewalk Repairs

* Foellinger Theatre East Side Concrete Sidewalk Repairs
e Foster Park Playground Replacement

* Foster Park Rivergreenway Parking Lot Improvements
e Gren Park Playground Replacement

* Gren Park Trail Paving

e Griswold Park Playground Replacement

e Headwaters Park to Old Fort Bridge Improvements

e Kettler Park Playground Replacement

e Kreager Park Playground Replacement

e Lafayette Park Accessibility Sidewalks

e Lawton Park Playground Replacement

* Lions Park pavilion windows renovation

e McMillen Park Accessibility Path to Playground

e  McMillen Park Playground Replacement

* Mechanic Street Bridge rehabilitation

* Northside Park Playground Replacement

e Parking lot pavement repairs and striping at various locations
* Parks Playgrounds Drainage and Border Improvements
e Parks Playgrounds Safety Surfacing Improvements

e Psi Ote Park Trail Replacement

* Repka Park Boardwalk Repairs

* Salomon Farm Park barns siding improvements and painting
e Salomon Farm Restroom Building Improvements

e Shoaff Park Golf Course Parking Lot Improvements

* Spy Run Rivergreenway Paving Improvements
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Swinney Park tennis courts recoating

Tillman Park Playground Replacement

Tillman Park Rivergreenway Parking Lot Improvements
Turpie Playlot Playground Replacement

Various parks monuments restoration

Various parks pavement repair, seal coating, and striping
Various Parks Paving Improvements

Various Parks Paving Renovations

Various parks sidewalk leveling and repairs

Weisser Park Fence Replacement

Weisser Park Parking Lot Improvements



