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Project/Program Partnership Opportunities


Lifetime Sports Academy
[image: ]The Lifetime Sports Academy is open to boys and girls ages 7-18 and offers free group lessons in the lifetime sports of golf, tennis and swimming. The program operates Monday-Friday, 9:00 a.m.-3:00 p.m. Group lessons in golf, tennis and swimming will focus on skill development, training, and participation and will be taught by certified coaches and highly trained professionals and volunteers. Participants may come as often as they wish and stay as long as they like. The Fort Wayne Community Schools summer lunch program is also available at McMillen Park for Academy participants.

Youth Scholarships
[image: ]The Fort Wayne Parks and Recreation Department offers program scholarships for qualified children as funds are available.  The Youth Scholarship program is made possible by the generous donations from individual citizens and corporate partners. We’d like to offer more kids the opportunity to play with the Parks – and encourage more corporations to get involved!


Franke Park Renaissance
[image: ]Franke Park, home of the Fort Wayne Children’s Zoo, is one of the most popular and visited parks in the Fort Wayne Parks and Recreation system. It is well-loved in the community and we are working on improvements to assure its continued vibrancy and contribution to the people of the City of Fort Wayne and Allen County.
The Franke Park Master Plan builds upon the great success Franke Park has enjoyed, while acknowledging the history of the park and looking forward to a bright future. 

[image: ]Foellinger-Freimann Botanical Conservatory Improvements
With backing from the City of Fort Wayne, the Foellinger Foundation, the Freimann Trust, and Lincoln National Corporation, the Conservatory opened in 1983, providing a unique botanical oasis for its visitors.
The Conservatory offers four changing showcases each year, houses 24,500 square feet of indoor gardens with a vast plant collection, maintains four outdoor gardens and serves thousands of schoolchildren, residents, tourists and visitors from around the world. The Conservatory also serves as a plant rescue center for endangered species and as a regional clearinghouse for plant information. Programs and special events throughout the year allow the community to enjoy the facility while exploring the complex relationships between the plant world and mankind. As we approach this facility’s 40th year in operation, we are looking to make several important improvements to the structure so we can keep offering this special experience for our community.
Esports
[image: ]ESports turns online gaming into a fast-growing spectator sport. It mimics the experience of watching a professional sporting event, except instead of watching a physical event, spectators watch video gamers compete against each other. The eSports trend has become so widespread in recent years that games can often be viewed at organized arena events. High schools and colleges across the country are creating esports programs for their students, and esports leagues are credited with fostering teamwork, positivity, and inclusiveness among their athletes. Technology costs are a major hurdle to creating effective and engaging esports leagues for young gamers.
[image: ]Foster Park Golf Redesign
In 1912 Samuel and David Foster donated 110 acres of land that would become Foster Park. An additional 120 acres were purchased in 1924 which was followed by another donation of 30 acres by Samuel Foster in 1926. In that same year the construction of the golf course began. In 1927, Fort Wayne issued bonds for the golf course and other park improvements for the very first time. With the generous donations given by the Foster Family and the hard work of citizens, Fort Wayne opened its first public golf course in 1928. During the late 1930's the original 9-hole course was expanded to 18. Throughout the years the golf course has continued to evolve. The clubhouse was built in 1955, but caught fire twice and has had significant flood damage in 1982 and 2003. The last course update was over 29 years ago as holes 1, 2, 3, 4, 6 and 7 were changed. FW Parks and Recreation has just begun the Master Plan process to determine the course’s next chapter, and we look forward to making the improvements this facility and its golfers deserve.
Foster #3 Pavilion Restoration Trust
[image: ]The soon to be restored 1930’s era stone pavilion on the banks of St. Marys River was built as a quaint and lovely place to picnic under the shade of huge oak trees near the river, providing a place to view wildlife and enjoy the solitude of nature. With restoration and forest management to make the pavilion more visible from Foster West and also from the east side of Foster Park, we have a historic feature that is extremely unique to the area. While many pavilions from this era are still standing in northern Indiana, none have the unique features of outdoor fire pits, a shake roof and open vistas of the river. The original structure will be used, and the department will maintain its original design. However, rotted timbers and roofing, as well as windows and flooring will be replaced in the style of the original design.    
[bookmark: _GoBack]Tree Replacement Trust
[image: ]Our city has faced a major challenge resulting from the destructive effects of the Emerald Ash Borer. Our park strips and parks have lost tree canopy. This is a huge project and one that will not end until the ash tree population is replaced.




[image: ]Community Youth Centers
Established over 60 years ago, the Fort Wayne Parks and Recreation Community Youth Centers engage and interact with youth in our neighborhoods through programming that helps children build from the inside out. Our programs encourage positive self-esteem, respect for self and others, personal development, and future-focused growth. Our goal is to work with each child where they are and help teach, mold and inspire them to become positive role models in our community. What started in one recreation center has grown into a program that serves over 200 children daily in four area community centers.
[image: ]FW Parks and Recreation Food Service
The Food Service program serves approximately 100,000 free meals and snacks each year at its nine summer playground sites and four year-round facilities. Along with the program’s core mission of feeding children, the Food Service program is about educating children on healthy eating habits and social skills in a safe and fun environment. During the 2018 Indiana Parks and Recreation Association conference, the Fort Wayne Parks & Recreation Department’s Food Service Program was awarded the Innovative Program Award. 
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