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Capital Improvement Report
November 28, 2022

The following are capital improvement projects that are completed, in progress and
planned for late 2022 and early 2023 at the Fort Wayne Parks and Recreation Department
parks and facilities.

* Botanical Conservatory Gift Shop wall improvements

* Botanical Conservatory interior lighting

* Botanical Conservatory roof glass replacement

* Botanical Conservatory sidewalk repairs

* Bowser Park pavilion improvements

*  Buckner Park trail addition

e Casselwood Park playground equipment

* Community Center flooring replacement

e Community Center roof replacement phase two

e Foster Park golf course master plan

* Foster Park Pavilion #3 renovation

* Foster Park Pavilion #1 ceiling and trim painting

* Foster Park tennis courts recoating and conversion to pickleball
* Foster Park West pedestrian bridge improvements planning

* Franke Park Zoo parking lot lighting additions

e Franklin Park shade structures

e Hamilton Park tennis courts recoating and conversion to pickleball
* Jennings Center interior painting and signage improvements

* Jennings Center kitchen cabinets and countertops replacement
e Jennings Center parking lot landscape improvements

e Jennings Center sidewalk

* John Street Playlot sidewalk

e Kettler Park tennis courts repair and partial conversion to pickleball
e Kreager Park tennis facility fence and backboard replacement

* Kreager Park restroom building and picnic shelters painting

e Lakeside Park tennis and basketball courts lighting

* Lakeside Park tennis courts recoating and conversion to pickleball
e McMillen Park Community Center reception area improvements
e McMillen Park Golf Course cart paths paving

e McMillen Park Golf Course pavilion improvements

* McMillen Park tennis courts recoating
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* McMillen Park pool house exterior painting

* Mechanic Street Bridge engineering services

e Memorial Park monument terrace addition

* Memorial Park Pavilion gutter improvements

* Northside Park Pool sidewalk

e Parking lot pavement repairs and striping at various locations
* Picnic table additions and replacements at various locations
e Salomon Farm garden fence

* Salomon Farm Park barns siding improvements and painting
e Salomon Farm Park restroom building renovation

e Salomon Farm pasture gates improvements

e Sheldon Drive new playground equipment

e Shoaff Park Golf Course interior improvements

e Shoaff Park Riverlodge landscape improvements

* Various parks monuments restoration

e Various parks paving improvements

e Various parks sidewalk leveling and repairs

e Various parks building windows and doors sealing

e Weisser Youth Center interior signage



